
HARNESSING 
PLASTIC: 
Sustainability 
for success. 

An Island Entrepreneur’s Guide



INTRODUCTION
Welcome to “Harnessing Plastic Sustainability 
 for Success - An Island Entrepreneur’s Guide”
 This guide is our response to the pressing 
challenge of plastic pollution that affects our 
beautiful islands and surrounding waters.
The rising tide of plastic pollution not just presents 
challenges but also unique opportunities for 
entrepreneurs and business owners like you. With 
the global spotlight on this issue, the time is ripe 
for innovative solutions that not only preserve our 
beautiful shores but also drive meaningful economic, 
environmental and social change. This guide is a 
culmination of years dedicated to combating plastic 
pollution along our island shores. Through this journey, 
I’ve witnessed firsthand the dire consequences of plastic 
debris on our coastal ecosystems. However, amidst 
these challenges, I’ve also been privileged to witness the 
transformative power of collective action.

These experiences have deepened my understanding of 
the multifaceted risks posed by plastic pollution to our 
economies, communities, and natural environments.This 
journey has revealed moments of profound collaboration, 
where individuals and businesses united to address this 
pressing challenge

In these pages, I aim to offer practical insights and 
established practices that can guide entrepreneurs 
toward sustainable solutions. This guide isn’t just about 
addressing plastic pollution; it’s about identifying tangible 
steps that businesses can take to adapt, innovate, and 
contribute positively while staying true to their core 
objectives.

Entrepreneurs possess a unique ability to drive change, 
not only in their bottom line but also in the positive 
impacts they can create for our islands. By embracing 
collaboration, innovation, and community engagement, 
businesses can play a crucial role in shaping a more 
sustainable future.

Let us, as stewards of our islands, unite in our 
commitment to finding practical solutions. Together, as 
entrepreneurs navigating the challenges of today, let’s 
explore strategies and opportunities that align with our 
collective goal—a cleaner, more sustainable future where 
both our oceans and businesses thrive.

With determination and shared commitment,

Sabine Berendse

Founder & CEO 
Green Phenix



Understanding their diversity,  
categorized into distinct types with 
varied characteristics, is pivotal for 
entrepreneurs seeking to combat plastic 
pollution. This knowledge equips them to 
make informed choices and implement 
sustainable practices.

Plastics, with their affordability and 
versatility, have infiltrated our lives. 
Global production hit 390.7 million 
tonnes in 2021, creating a colossal 
industry Approximately 50% of plastics 
serve single-use purposes, leading to 
an exponential increase in fossil-based 
production and limited post-consumer 
recycled or bio-based plastics. This 
growth, while economically significant, 

has unveiled the 
unsustainable 
trend of disposable 
plastics, contributing 
to environmental 
degradation.

Disposable plastics, 
discarded within 
a year of use, 

perpetuate an environmental crisis. Their 
resistance to decomposition results in 
global accumulations in oceans, landfills, 
and even infiltration in our food chain. 
Microplastics and nanoplastics, pervasive 
in our environment, pose significant 
threats to ecosystems and human health, 
with emerging evidence highlighting their 
presence in our food and water supplies. 
This unsustainable trajectory raises 
alarms, demanding urgent action.

Plastic pollution transcends boundaries, 
infiltrating diverse landscapes and 
ecosystems globally. Its longevity in 
the environment, potentially spanning 
centuries, perpetuates irreversible 

damage. The magnitude of plastic 
entering our water bodies annually, 
ranging from 9 to 25 million metric tons.  
The ongoing growth in plastic production 
suggests a continued rise in these 
figures. The consequences, from ocean 
accumulations to seafloor pollution 
and soil contamination, underscore 
the urgent need for comprehensive 
solutions.

Beyond environmental harm, plastic 
pollution directly affects human health. 
Ingested by various species, including 
humans, plastic particles pose risks like 
reproductive problems, increased

mortality rates, and potential cancer 
growth. Particularly in impoverished 
communities lacking proper waste 
management, stagnant pools of plastic 
waste become breeding grounds for 
disease-carrying insects, compounding 
health risks and it can also clog drainage 
channels, leading to local floods.

Plastic production, closely tied to 
fossil fuels, contributes significantly to 
greenhouse gas emissions. The energy-
intensive manufacturing process and 
disposal methods release substantial 
greenhouse gasses, disrupting global 
climate mechanisms. The interference 
of plastics in oceanic carbon capture 
processes further exacerbates climate 
concerns. Recognizing this intersection 
between plastic pollution and climate 
change emphasizes the necessity of 
sustainable solutions to address both 
pressing global challenges.

Protecting it is not just an 
environmental duty but also an 
investment in our future well-being.

The inception of synthetic plastic in the early 1900s 
revolutionized industries, reshaping our modern 
world. Yet, plastics are not a homogenous entity 
but a diverse range of materials, each with unique 
properties and applications. 

UNDERSTANDING 
PLASTIC POLLUTION

1.



Plastic pollution in islands presents unique 
challenges due to geographical, ecologic(al) and 
economic characteristics. Islands often have 
limited space and resources to manage waste 
effectively, which exacerbates the impact of 
plastic pollution. Here are a few reasons why 
plastic pollution is especially significant in 
islands:ISLAND STATES  

AND PLASTIC 
POLLUTION

2.

Geography 
The combination of limited space with 
the proximity to water bodies makes 
plastic pollution a particularly pressing 
issue for islands.

Islands typically have limited landmass, 
making it challenging to accommodate 
landfills or waste disposal sites. This 
constraint often leads to overburdened 
waste management systems and a higher 
likelihood of plastic debris accumulating 
in surrounding environments like 
beaches, coastal areas, and waters.

Islands are surrounded by water 
bodies, which means any plastic waste 
improperly disposed of can easily enter 
the surrounding ocean. On the other 
hand, on the windward side of islands 
marine debris from far away sources 
often accumulate.  
 

This pollution which originates elsewhere 
negatively affects the natural beauty 
of these areas, marine biodiversity, 
ecosystem services and impacts tourism. 

Ecology
Islands are natural laboratories that 
house plants and animals that are 
especially adapted to harsh physical 
conditions on islands. Islands are 
biodiversity hotspots that are vulnerable 
to environmental changes, such as rising 
sea levels, extreme weather events, and 
changes in ocean currents. 

These factors can redistribute and 
concentrate plastic debris, into 
ecosystems that can be sensitive to 
pollution, like coral reefs and mangroves. 
Plastic pollution can disrupt these 
ecosystems, harming wildlife through 
ingestion, entanglement, and habitat 
degradation or even destruction.

Economic Landscape
The economic vitality of Island States, 
often linked to tourism, confronts 
a significant challenge from plastic 
pollution.  
The tourism numbers that frequent 
islands are sometimes much higher 
than the population numbers. The 
consumption levels of tourists are 
usually also quite high, causing an influx 
of waste, which the islands need to 
manage. 

Adequate waste management is 
important for economic reasons, because 
pristine beaches and flourishing marine 
life draw tourists, but plastic litter 
threatens this sector. Cleaning litter 
is much more costly than preventing 
litter, but the isolation of islands, the 
associated higher transportation costs, 
and the small scale context make it 
difficult to tap into the global recycling 
infrastructure.



Plastic pollution not only 
poses a severe threat to the 
environmental integrity of islands 
but also undermines the very 
foundation of their sustainable 
development.
 The economic prosperity and 
environmental health of islands 
are strongly connected. An island’s 
economy thrives on its natural 
resources, pristine landscapes, 
and vibrant ecosystems—assets 
that draw tourism, support 
fisheries, and sustain livelihoods.

WHY ACTION IS 
REQUIRED 3.

Plastic pollution jeopardizes this delicate 
balance. It taints the coastlines, disrupts 
marine ecosystems, and threatens the 
viability of key industries. 

Tourism, a vital economic driver for 
many islands, suffers from the sight of 
litter and pollution, reducing marine life 
and undermining the allure of once-
pristine beaches. Fishermen, essential 
to the local economy, grapple with 
diminished catches and damaged 
gear. Additionally, the infiltration of 
microplastics into the food chain poses 
health risks to both marine life and the 
communities reliant on seafood, creating 
ripple effects throughout the entire island 
ecosystem.

Moreover, the economic repercussions 
extend far beyond immediate industries. 
The cost of cleaning up plastic waste, 
mitigating environmental damage, and 
dealing with health issues stemming 
from pollution creates an enormous 
financial burden on island communities. 
These expenses divert resources 
that could otherwise be invested in 
education, healthcare, or infrastructure—
essential components for sustainable 
development.

To safeguard the future prosperity of 
island economies, urgent action against 
plastic pollution is imperative. 

This requires collective effort, involving 
governments, businesses, communities, 
and individuals, to implement 
comprehensive strategies that reduce 
plastic consumption, promote recycling, 
and foster innovative solutions.

Entrepreneurs play a pivotal role in 
reshaping business practices, creating 
sustainable alternatives, and advocating 
for responsible consumption.



  THE 
IMPORTANCE OF 
ENTREPRENEURS

4.

Entrepreneurship stands as a beacon of 
hope in the fight against plastic pollution, 
particularly in the unique context of 
island communities. 

The innovative spirit, adaptability, 
and determination characteristic of 
entrepreneurs are essential elements 
in driving meaningful change towards 
sustainability.

Entrepreneurs possess a remarkable 
capacity to envision and execute 
solutions that address pressing 
challenges. Their agility in identifying 
gaps in existing systems and creating 
innovative approaches allows them to 
serve as catalysts for change. In the 
context of plastic pollution on islands, 
entrepreneurs can lead the change by 
designing and implementing sustainable 
practices that mitigate the impact of 
plastic waste.

The entrepreneurial mindset thrives on 
creative problem-solving. By harnessing 
this ingenuity, entrepreneurs can pioneer 
new technologies, products, and business 
models that reduce, reuse, and recycle 
plastics. These solutions can range from 
eco-friendly packaging alternatives to 
innovative waste management systems 
tailored to the unique geographic and 
economic constraints of islands.

Entrepreneurs are inherently embedded 
in their communities. They have the 
ability to engage and mobilize local 
populations, fostering a sense of shared 
responsibility and driving collective action 
against plastic pollution.
Through community-oriented initiatives 
and advocacy, entrepreneurs can 
inspire behavioral change and promote 
sustainable consumption practices.

Beyond environmental impact, 
entrepreneurial initiatives targeting 
plastic sustainability can yield  
economic benefits. Entrepreneurs  
have the opportunity to create new 
markets, generate employment, and 
stimulate economic growth through 
ventures centered around sustainable 
alternatives to plastics. By aligning 
profitability with environmental 
stewardship, they pave the way for a 
circular economy model that minimizes 
waste and maximizes resource efficiency.

Entrepreneurs thrive in networks and 
collaborations. By forging partnerships 
with governmental bodies, NGOs, 
academia, and other businesses, 
entrepreneurs can leverage collective 
expertise and resources to scale their 
impact. Collaborative efforts amplify 

the reach and effectiveness of initiatives 
aimed at tackling plastic pollution, 
fostering a supportive ecosystem for 
sustainable entrepreneurship.

Ultimately, entrepreneurs are not only 
drivers of change but also inspire and 
empower others to join the movement 
towards plastic sustainability. Through 
mentorship, knowledge-sharing, and 
leading by example, they create a 
ripple effect, nurturing a generation of 
changemakers committed to preserving 
the natural beauty and prosperity of 
island communities.



The Sustainable Development 
Goals (SDGs) established by the 
United Nations in 2015 serve 
as a blueprint for global action, 
aiming to address pressing 
challengesand achieve a more 
sustainable future by 2030. These 
17 interconnected goals recognize 
the intricate balance between 
social progress, economic 
prosperity,  and environmental 
protection. They are crucial not 
only for nations but also for 
companies, serving as a guiding 
framework for responsible and 
impactful business practices.

For nations, the SDGs represent a 
comprehensive agenda to foster 
inclusive development, eradicate 
poverty, ensure social equity, and 
protect the environment.

EMBRACING SUSTAINABLE 
DEVELOPMENT GOALS 5.Embracing these goals enables countries 

to align their policies, investments, and 
strategies towards sustainable growth. 
The goals encompass a wide spectrum, 
from ensuring access to clean water 
and sanitation (SDG 6) to promoting 
sustainable cities and communities 
(SDG 11), all interlinked with the aim 
of creating a more equitable and 
prosperous world for all. 

Similarly, for companies, the SDGs offer 
a roadmap to contribute meaningfully to 
global sustainability while securing their 
own long-term viability. Integrating the 
SDGs into corporate strategies allows 
businesses to identify areas where their 
operations can have a positive impact, 
not only on their bottom line but also on 
society and the environment. It enables 
them to align their practices with global 
priorities, fostering innovation, resilience, 
and responsible growth.The sustainable 
use of plastic stands as a pivotal 
component intersecting several SDGs. 

For instance: 

•  SDG 12 (Responsible Consumption and 
Production) emphasizes sustainable 
consumption patterns and efficient 
resource utilization. Encouraging 
reduced plastic consumption, 
promoting recycling, and adopting 
eco-friendly alternatives are crucial 
elements in achieving this goal. 

•  SDG 14 (Life Below Water) aims to 
conserve and sustainably use marine 
resources. Addressing plastic pollution 
in oceans directly contributes to 
safeguarding marine life and preserving 
the health of aquatic ecosystems

•  SDG 15 (Life on Land) focuses on 
protecting terrestrial ecosystems. 
Managing plastic waste prevents soil 
contamination and helps preserve 
biodiversity, supporting the health of 
land-based ecosystems.

Recognizing the interconnectedness of 
these goals, it becomes evident that 
sustainable plastic use is not merely 
an environmental concern but a cross-
cutting issue with profound implications 
for social, economic, and environmental 
well-being. 
 
Companies committed to sustainable 
practices play a vital role in advancing 
these goals, contributing to a more 
sustainable and resilient world.



BEST BUSINESS 
PRACTICES FOR 
COMBATING 
PLASTIC 
POLLUTION

Waste Audits:
Initiating a waste audit stands as the 
foundational step. By systematically 
evaluating waste generation patterns, 
identifying sources, and analyzing 
disposal methods, companies gain 
critical insights. This process aids in 
developing effective waste management 
strategies, setting reduction goals, and 
ensuring compliance with environmental 
regulations.

Prevention and Reduction:
Prioritizing prevention, especially 

concerning single-use plastics, is key. 
Encouraging reusable containers, 
implementing refill stations, and 
consciously avoiding products reliant on 
virgin materials drastically reduces waste 
generation, aligning with the waste 
management hierarchy.

Recycling and Product Redesign:
Establishing efficient recycling 
programs and redesigning products 
to minimize plastic usage are pivotal. 
Products designed for recyclability or 
biodegradability and efficient waste 
separation practices among employees 
contribute significantly.

Supply Chain Sustainability:
Engaging suppliers in sourcing eco-
friendly materials, reducing excessive 
packaging, and optimizing transportation 
methods plays a vital role in mitigating 
the environmental impact from the 
supply chain.

Consumer Education and 
Infrastructure:
Educating consumers on plastic 
pollution’s impact and promoting 

responsible consumption is essential. 
However, such campaigns should be 
accompanied by a robust infrastructure 
to support responsible practices, 
preventing greenwashing and ensuring 
sustained impact.

Community Engagement and 
Collaboration:
Participating in plastic-free initiatives, 
partnering with community programs, 
and aligning internal policies with 
sustainability goals fosters collaborative 
efforts. Investing in research, innovation, 
and collaborating with stakeholders 
further enhances the collective impact 
against plastic pollution.

CHECK THE RECYCLABILITY
Do not buy, use or put on the market 
any products that cannot be recycled 
locally. Also try to avoid products that 
are made from 100% virgin material. 

Prevent

Reduce

Re-use

Recycle

Recover

Dispose

6.
A comprehensive approach to 
combating plastic pollution 
within businesses requires a 
multi-faceted strategy that 
encompasses various aspects 
of waste management, 
sustainability, and societal 
engagement. From waste audits 
to fostering social capital, each 
element contributes to a cohesive 
effort in reducing plastic waste.

 Here are the pivotal practices 
that businesses can adopt:



As the global discourse shifts towards 
sustainability, aspiring entrepreneurs 
find themselves at the forefront of a 
transformative era. The burgeoning 
awareness of environmental concerns 
presents a fertile ground for innovative 
business models that not only mitigate 
environmental impact but also align 
with consumer preferences for eco-
conscious products and services. 
There are several avenues for aspiring 
entrepreneurs to capitalize on 
sustainable practices, paving the way for 
impactful and profitable ventures.

INNOVATIVE 
SOLUTIONS: 
PIONEERING NEW 
APPROACHES 7.

Service-oriented business models 
offer a paradigm shift from traditional 
ownership-based consumption to access-
based models. Entrepreneurs can delve 
into  
ventures that focus on leasing, rental, or 
subscription-based services, providing 
access to products without the burden 
of ownership. This approach not only 
reduces resource consumption but also 
fosters a circular economy by promoting 
product reuse, extending product life 
cycles, and minimizing waste generation.

The sharing economy presents a wealth 
of opportunities for entrepreneurs 
to create platforms and services that 
facilitate resource-sharing among 
individuals and communities. Platforms 

for shared transportation, co-working 
spaces, tool-sharing networks, and 
accommodation sharing exemplify  
how entrepreneurial ventures can 
tap into the collaborative spirit to 
maximize resource utilization, reduce 
overconsumption, and foster a sense of 
community.Entrepreneurs can explore 
ventures centered around packageless 
products and refill models, catering 
to consumers’ growing interest in 
zero-waste alternatives. Creating and 
marketing products with minimal or 
reusable packaging not only reduces 
environmental impact but also 
appeals to environmentally conscious 
consumers. Additionally, refill models 
offer a sustainable approach by allowing 
customers to replenish  

products using refill stations or 
returnable containers, reducing single-
use packaging and waste. The landscape 
of sustainable entrepreneurship is ripe 
for innovation. Aspiring entrepreneurs 
can harness technological advancements, 
such as blockchain for supply chain 
transparency or AI-driven solutions for 
resource optimization, to revolutionize 
traditional industries. These innovations 
not only drive market disruption but 
also contribute to sustainable practices 
by enhancing efficiency, traceability, and 
accountability in business operations.



The global landscape surrounding plastic 
regulation is undergoing a seismic shift, driven 
by a landmark resolution adopted by the United 
Nations Environment Assembly (UNEA) in 
March 2022. 

NAVIGATING 
CHANGING RULES 
AND REGULATIONS 

8.

This resolution heralds the development 
of a groundbreaking global plastics 
treaty—an international, legally binding 
instrument aimed at curbing plastic 
pollution across the entire lifecycle  
of plastics.

The resolution, titled “End plastic 
pollution: Towards an international 
legally binding instrument,” underscores  
the urgency of reducing plastic pollution, 
especially in oceans and microplastics. 
For entrepreneurs, staying ahead of 
these impending changes is not just 
advantageous but imperative. The global 
plastics treaty signals a paradigm shift in 

regulations, which will impact businesses 
worldwide. Entrepreneurs who anticipate 
and adapt to these regulatory shifts will 
not only comply with future standards 
but potentially gain a competitive 
edge by aligning their operations with 
emerging sustainability norms.

Governments, particularly those in Island 
States and developing economies, stand 
to benefit significantly from globally 
established regulations. These unified 
standards offer clear guidelines, reducing 
the expenses associated with developing 
individualized solutions. By collaborating 

on a global scale, the collective costs 
of devising strategies become more 
manageable, ensuring compliance 
without the fear of businesses relocating 
due to disparate regulations.
Plastic pollution transcends borders, 
disproportionately affecting islands. 
Local initiatives are crucial, but to 
effectively combat this global crisis, a 
cohesive global framework supporting 
sustainable production and consumption 
is indispensable. The interconnected 
nature of plastic pollution necessitates 
coordinated international actions to 
mitigate its pervasive and lasting effects.



COLLABORATION 
& COMMUNITY 
ENGAGEMENT

9.

Market Opportunities
Entrepreneurs can capitalize on the 
increasing consumer demand for 
eco-friendly products and services. 
By aligning their offerings with the 
community’s focus on plastic pollution, 
entrepreneurs can develop innovative 
solutions, such as biodegradable 
packaging, reusable products, or plastic-
free alternatives, meeting consumer 
preferences and gaining a competitive 
edge.

Brand Reputation and Loyalty
Engaging with the community’s 
concerns about plastic pollution can 
significantly enhance an entrepreneur’s 
brand image. Demonstrating a 
commitment to sustainability can attract 
environmentally-conscious consumers, 
fostering brand loyalty and positive 
perception in the market.

Partnerships and Collaborations
Entrepreneurs can forge partnerships 

with local organizations, community 
groups, or environmental NGOs 
actively involved in anti-plastic pollution 
campaigns. Collaborative efforts can 
amplify the impact of initiatives, enhance 
visibility, and provide access to resources 
or expertise that benefit business goals.

Employee Engagement and Retention 
Entrepreneurs can leverage community 
engagement initiatives related to plastic 
pollution to involve their employees 
in impactful projects. Engaging staff 
in volunteer activities, cleanups, or 
educational programs can enhance team 
cohesion, boost morale, and improve 
employee retention rates.

Market Research and  
Product Development
Engaging with the community’s 
sentiments about plastic pollution offers 
valuable insights. Entrepreneurs can 
conduct market research to understand 
consumer preferences, identify gaps, 

and innovate products or services that 
align with the community’s sustainability 
goals, ensuring business relevance  
and growth.

Regulatory Compliance  
and Risk Mitigation
Proactively engaging with community-
driven efforts against plastic pollution 
helps entrepreneurs anticipate and adapt 
to potential regulatory changes.  
Staying ahead of emerging regulations 
related to plastic use and waste 
management mitigates risks and ensures 
compliance, avoiding disruptions to 
business operations.

By leveraging the growing community 
awareness and engagement against 
plastic pollution, entrepreneurs can not 
only align their businesses with societal 
values but also gain strategic advantages, 
foster innovation, and strengthen their 
market position while making a positive 
impact on the environment.



Embarking on the journey towards combating 
plastic pollution and fostering sustainable 
entrepreneurship requires access to valuable 
resources and support networks.  

Recognizing this need, various platforms and 
organizations offer indispensable assistance 
to aspiring entrepreneurs in their pursuit of 
innovative solutions and impactful ventures. RESOURCES & 

SUPPORT
Precious Plastic: Empowering Small-
Scale Recycling
For entrepreneurs engaged in small-
scale recycling initiatives, Precious Plastic 
is a beacon of support. This global 
community-driven project provides 
open-source tools, knowledge, and 
resources necessary for individuals 
or small businesses to start their 
recycling endeavors. Precious Plastic 
offers blueprints for machines that can 
transform plastic waste into valuable 
products, enabling entrepreneurs to 
turn local plastic waste into reusable raw 
materials and products.

Local Initiatives and Incubators
Exploring local initiatives, business 
incubators, and innovation hubs can 
offer entrepreneurs crucial support 
tailored to their specific regions. 
These platforms provide mentorship, 
networking opportunities, funding 
advice, and access to resources 
necessary for developing and scaling 
sustainable ventures. Incubators often 
specialize in nurturing startups focused 
on environmental sustainability, offering 
guidance in business development and 
access to potential investors or grants.

Grants, Funding, and Competitions
Numerous grants, funding opportunities, 

and startup competitions cater to 
entrepreneurs dedicated to combating 
plastic pollution. These financial 
resources enable entrepreneurs to 
kick-start their initiatives, develop 
prototypes, or scale their businesses. 
Seeking out these opportunities, whether 
from governmental bodies, private 
foundations, or corporate sustainability 
initiatives, can provide the necessary 
financial support to turn innovative ideas 
into impactful solutions.

Education and Training Programs
Educational programs, workshops, and 
training sessions focusing on sustainable 
entrepreneurship and plastic pollution 
management equip entrepreneurs with 
essential knowledge and skills. Engaging 
in these learning opportunities enhances 
entrepreneurs’ understanding of circular 
economy principles, waste management 
techniques, and sustainable business 
practices, empowering them to navigate 
challenges and seize opportunities 
effectively.

Networking and Collaboration 
Platforms
Networking platforms and collaborative 
spaces offer entrepreneurs invaluable 
opportunities to connect with 
like-minded individuals, industry 

experts, potential collaborators, and 
investors. Engaging in these networks 
fosters collaborations, partnerships, 
and knowledge-sharing, enabling 
entrepreneurs to leverage collective 
expertise and resources towards 
achieving their sustainability goals.

Governmental Support and Policies
Entrepreneurs can explore governmental 
support programs, grants, or policies 
aimed at fostering sustainable 
entrepreneurship and addressing plastic 
pollution. Engaging with government 
initiatives or policies that incentivize 
sustainable practices can provide 
entrepreneurs with regulatory clarity, 
financial support, and opportunities 
for advocacy or participation in policy 
development.

Accessing these resources and support 
networks empowers entrepreneurs to 
realize their vision of creating impactful 
ventures that combat plastic pollution 
while driving sustainable innovation. 
By leveraging these opportunities, 
entrepreneurs can catalyze positive 
change, innovate solutions, and 
contribute towards building a more 
sustainable future for their communities 
and the planet.

10.



Since its establishment in 2018, Green 
Phenix, a social enterprise, has been 
a catalyst for transformative change 
towards a circular and inclusive economy.  
Over the last five years, the organization 
has meticulously built an ecosystem 
dedicated to combating plastic pollution.

CASE STUDY:  
GREEN PHENIX

11.

Green Phenix has implemented a system 
that collects, locally recycles, and exports 
various plastic waste types—PET, HDPE, 
and PP. This not only diverts plastic 
from landfills but also converts waste 
into valuable resources and semi-/
end products, such as plastic beams 
and building bricks. Notably, this local 
production reduces import dependence. 

Beyond their environmental impact, 
Green Phenix champions social 
empowerment through their Learn and 
Work Traject (LWT) program. Serving 
as a launching pad for individuals 
distanced from the labor market, 
the program provides a platform for 
participants to rebuild confidence, refine 
skill sets, and smoothly transition back 

into employment. Annually, Green 
Phenix opens 24 LWT positions, with 11 
individuals currently employed directly 
by Green Phenix—most of whom are 
former LWT participants.

What truly distinguishes Green 
Phenix is its comprehensive approach, 
integrating environmental sustainability, 
social empowerment, and economic 
development. The produced reusable 
bricks are available for rental during 
events, providing a sustainable 
alternative. Furthermore, within the 
facility, Green Phenix has developed 
the concept of a recycling makerspace. 
Here, community members can purchase 
raw materials and rent machine time 
to create their own products, fostering 

creativity among local artisans and 
makers.

Green Phenix’s ambition reaches 
beyond mere operational success. 
Their aim is to instigate a broader 
societal shift by leading the charge in 
inspiring sustainable resource utilization, 
encouraging entrepreneurial creativity, 
and establishing an economy that 
values and welcomes contributions 
from everyone. This multifaceted 
approach underscores their unwavering 
commitment not only to environmental 
preservation but also to community 
upliftment, forging a path toward a 
sustainable future for the entire island.



12.
VISION FOR A 
WASTE-FREE FUTURE 
ON ISLANDS

Systems for waste management have 
undergone a transformation. Every piece 
of waste is a resource waiting to be 
reclaimed. Recycling facilities are not just 
operational but efficient, utilizing cutting-
edge technology to repurpose materials, 
converting them into valuable resources 
or new products. 

The concept of a circular economy has 
been fully embraced. Islands operate 
within closed loops, where products are 
designed for durability and recyclability. 
Every item is part of a life cycle that 
minimizes waste generation and 
maximizes resource utilization.

Innovation thrives on these islands. 

Entrepreneurs and community members 
collaborate to invent groundbreaking 
solutions. Makerspaces are hubs of 
creativity, where individuals craft 
products from recycled materials, 
contributing to a vibrant and sustainable 
local economy.

Every citizen, from young to old, is 
educated on the importance of conscious 
consumption. The mindset shift towards 
sustainability is ingrained in the culture, 
driving choices that minimize waste 
generation and promote eco-friendly 
alternatives.

Our islands stand as beacons of hope, 
serving as global role models for waste 

management and environmental 
sustainability. They share their 
knowledge, innovations, and best 
practices with the world, inspiring others 
to follow suit and contribute to a waste-
free future.

This vision is not merely a dream but a 
tangible future that islands can achieve 
through dedication, collaboration, and 
a steadfast commitment to preserving 
the natural beauty of their surroundings. 
A waste-free world for islands is not 
an impossible ideal but a goal within 
reach—a future where the shores 
are clean, ecosystems flourish, and 
communities thrive in harmony with 
nature.

Imagine a world where the shores of islands stand as 
pristine examples of natural beauty, untouched by 
the blight of plastic pollution. Islands that were once 
drowning in waste now showcase pristine coastlines. 
The beaches are free from plastic debris and discarded 
materials. In these waters, marine life thrives, 
undisturbed by the remnants of human consumption.



Throughout this guide, we’ve explored the profound impact of 
plastic pollution on our beloved islands. We’ve delved into the 
challenges and opportunities, the innovative solutions, and the 
collective power of entrepreneurship in shaping a sustainable 
future. Now, it’s time to step up and lead the charge.

   DO 
ENTREPRENEURS 
HOLD THE KEY 
TO SUSTAINABLE 
ISLANDS?

13.

As entrepreneurs, we hold immense 
power to enact change. Our actions 
today determine the legacy we leave 
for generations to come. Let’s embrace 
this responsibility, recognizing that every 
decision, every innovation, and every 
business practice shapes the future of 
our islands. 
Your entrepreneurial spirit is the catalyst 
for transformation.  
It’s the driving force behind innovative 
solutions and creative business models 
that mitigate plastic pollution. Tap into 
this spirit, infuse your ventures with 
sustainability, and let your businesses 
become a force for positive change.

The challenges outlined in this guide 
are not barriers; they are opportunities 
waiting to be seized. From service 
models to sharing economies, from 
recycling makerspaces to closed-loop 
systems, opportunities abound. 

Let’s explore, innovate, and  
implement these solutions to build  
a waste-free future.

Collaboration is key. Together, 
entrepreneurs, communities, 
governments, and global networks  
wield immense power to drive change.  
Lead by example in your industry, 
demonstrating how sustainable practices 
foster growth, community well-being, 
and inspire others. Start small within 
your business, be ahead of the policy 
changes,engage with communities,  
and strivefor continual improvement.  
Every action matters.

A SUSTAINABLE 
FUTURE IS  
WITHIN REACH.  
 
LET’S GO FOR IT 
AND LET’S MAKE  
IT HAPPEN.


